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Indirect Income Loss

Problem:   A greater risk for
"indirect" income loss exists as
more Massachusetts manufac-
turers rely upon assemblers for
production of their boards,
cabinetry, and parts for finished
product.  You may have millions
of dollars of product moving
through assemblers, where you
have no control over plant
safety or security.

Solution: We take great care to
understand the flow of your
product from parts through
finished goods to your
customers.   We help you
secure adequate on-site and
off-site property protection.

Action:
• Review your assembler

contracts for capital equip-
ment and inventory loss
responsibility

• Ask your insurer to place
coverage where needed

• Get updated certificates of
insurance from your assem-
blers' insurer

Shock Loss

Problem:  Your outgoing
$75,000 computer is dropped
on Logan Airport's tarmac,
sustaining visible damage to the
cabinet.  Fearing hairline cracks
in your boards resulting in
possible systems failure, you
declare a total loss to your
insurer.  After the insurance
adjuster has an engineer test
the unit, your insurer offers to
settle for the cabinet damage
only, $6,500. A $68,500 gap!

Solution: We can solve this
discrepancy by stating in the
policy application that any
shock loss is declared a "total
loss" by your QC standards.
(Pricing will reflect this higher
loss agreement.)

Action:
• Review your Quality Control

standards with your insurance
broker

• Determine the most cost-
effective method of risk man-
agement and coverage

Shipping Loss

Problem:  You always ship
F.O.B. your loading dock.  But
what happens when your cus-
tomer reports "shipment has
arrived damaged — please
replace" and — your customer
did not place shipping coverage
on the incoming goods?

Solution: We can provide for
this contingent loss possibility at
a fraction of the standard ship-
ping insurance rates.

Action:
• Be sure you have an annual

cargo insurance policy in
place for any incoming and
outgoing loss!

Unexpected Losses:  Beware of these situations!

In this issue we will look at business situations becoming more and more common as technology
manufacturers outsource assembly work.  Common to you, most likely, but maybe not so common to
your insurer for coverage considerations.  Have you and your broker created a flow chart of material
and finished goods?  Is your coverage adequate?  Is your rate properly reflecting your risk?  How do
you know the answers to these questions?

November 18

Nancy James will be
speaking at Clark University

on a panel devoted to
business risks and

legal issues.

more info — email
npjames@npjames.com

ID Theft
One of the greatest challenges to technology 
commerce today is protection of personal 
information.  Identity theft has become a global 
problem.  Businesses can protect themselves 
from litigation against misuse of client data with 
specialized insurance products.  Most home insurers 
now offer basic amounts of ID Theft coverage for 
very small premiums. 

Employees renting cars and related
insurance issues

When employees drive their own cars or rent cars 
when out of town and drive on company business, 
many issues arise.  Every driver generally has 
personal auto insurance for his or her vehicle.  
Remember, the employee’s insurance responds first 
when there is an accident.  “Non-Owned & Hired 
Auto-mobile Liability” insurance is designed to 
protect the corporate entity.  That policy responds 
only in the event that the company is brought into a 
lawsuit (usually when serious injury has occurred) 
following an employee-caused accident.  This 
coverage always responds after the employee’s 
insurance!

How do you manage employees’ driving on 
your business?
• require certain levels of basic car insurance 

coverage for every employee driving on your 
business ($250,000/-$500,000 is recommended) 

• decide whether or not to instruct employees to 
purchase full insurance coverage with every 
rental.

• establish a policy prohibiting cell phone usage 

• require employees to either use personal credit 
cards when they rent cars or company issued 
charge cards.  

Excluding drivers who are away at college?
Do you routinely take children off your insurance 
when they are away at school?  Well, here’s 
something to think about.  Insurance protects use 
of your cars for all listed drivers.  Thus – litigation 
for serious auto related injuries would be defended 
in the names of listed drivers ONLY.  Any litigation 
against an excluded driver will not be defended. 

Please re-think your driver exclusion actions 
at this time.  If son/daughter, as a licensed 
Massachusetts driver, is behind the wheel of a car 
owned by fellow student (perhaps as a designated 
driver), s/he is completely uncovered personally.  
Now that s/he is in college, auto operation is a 
completely different matter than when son/daughter 
is at home. 

Mistakes in this area of protection are not only 
dangerous, but can be tragic.

Celebrating 25 years of business

The N.P.James Insurance Agency 
celebrates 25 years of service in April. 

In recognition of this anniversary, 
the agency has donated the 
publication and distribution 

of the Concord-Carlisle 
Adult & Community Education 

Winter 2007 catalog to the 
communities of Concord, Carlisle, 

Lincoln, Bedford, and Sudbury.
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N.P. James Insurance Agency specializes in technology risks
Clients have relied on Nancy James for over 20 years to help protect them from unexpected
losses that range from hardware and software failures to attacks from "shark-infested"
cyberspace.

Nancy James distinguishes herself as a technology risk expert among larger general insurance
agencies for two reasons:

• Deep technology product knowledge from her background of more than a dozen years as
a computer systems designer.

• A reputation as a problem analyst for emerging risk in technology
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Celebrating 25 years of business

The N.P.James Insurance Agency celebrates 25 years of service in April of 2007. 

In recognition of this anniversary, the agency has donated the publication and 
distribution of the Concord-Carlisle Adult & Community Education Winter 2007 
catalog to the communities of Concord, Carlisle, Lincoln, Bedford, and Sudbury.

On April 11, the Agency will sponsor a Concord Chamber of Commerce “Business 
After Hours” celebration in conjunction with CCTV at the television station at 
Concord-Carlisle High School on Walden Street from 5:30 to 7:30.  

www.npjames.com  npjames@npjames.com
978-369-2771
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